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Company Quality & Environment & Safety
Policy

T.RAD Czech Mission statement:

Safety in our production is top priority. Reliance
and satisfaction of our customers we obtain by
maintaining of quality of our production process.

T.RAD Czech Key words:

1. Safety: Always considered necessity of the best
work environment (no work injury, without
hazardous material used, etc.).

2. Quality: Another most important item to grow the
company other than Safety.

3. Delivery: Always maintain 100% on time delivery
of goods to Customer.

4. Revenues growth: Achieved by process
improvement & cost reduction of purchase parts &
material.

5. Supplier development: To ensure deliveries of
parts and material in requested quality and
quantity.

In Quality we committed:

) To become strong T.RAD daughter company
in frame of corporation.

. To use whole own experience and also know
how from mother company for progressive
growth.

) Maintain and continuously improve Quality
Management system according to standards
ISO 9001 and IATF 16 949.

. To supply the products on such level of
quality which can meet our customers’
expectations.

. To evaluate regularly the status of achieving
Quality goals.

Politika Jakosti, Environmentu a Bezpecnosti

Mise T.RAD Czech:

Nasi prioritou je bezpeénost ve vyrobé. Duavéru a
spokojenost nasSich zakaznik(l ziskame udrzovanim
kvality vyrobnich proces.

Klicova slova T.RAD Czech:

1. BezpeCnost: Vzdy mit na zfeteli, Ze je nutné
zajiStovat co nejlepSi pracovniho prostiedi. (bez
pracovnich Urazu, nepouzivat Skodlivy material atp.)

faktorem pro rist spole¢nosti.

3. Dodavky: Vzdy zajistit na 100 %, Ze zboZi je
zakaznikovi dodano véas.

4. Rast vynos(: Zajistovat zlepSovanim procesu a
shizovanim naklad na nakup dili a materialu.

5. Rozvoj dodavatell: Zajistovat dodavky dili a
material( v potfebné kvalité a kvantité.

V kvalité jsme se zavazali:

o Stat se silnou dcefinou spole¢nosti T.RAD v
ramci korporace.

. Vyuzit veSkerou vlastni zkuSenost a také know-
how od matefské spole¢nosti pro progresivni
rdst.

o UdrZovat a trvale zlepSovat systém kvality fizeni
podle norem ISO 9001 a IATF16 949.

o Dodavat vyrobky na takové urovni kvality, ktera
naplfuje o¢ekavani nasich zakaznikl

. Trvale vyhodnocovat stav naplhovani cild

jakosti.
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. To maintain qualification and skills of our|e

Udrzovat uUroven kvalifikace a dovednosti

employees. zaméstnanc(.
In Environment we committed: V Environmentu jsme se zavazali:
. To comply with Environmental legislation. . Dodrzovat environmentalni legislativu.

. Permanently improve of our environment|®
profile.

) To minimize waste, scrap and pollutions and | ®
resources consumption.

. To use material which not harmful to|®
environment.

. To evaluate and analyze environment|®
aspects and to prepare preventive measures
to improve all processes due to environment.

. To maintain and permanently improve |®
Management system according norm ISO
14001.

. To ensure preventive measures to reduce
pollutions.

. To request from our suppliers to monitor and
regularly evaluate the environmental
influence of supplied material.

) Ensure programs to reduce CO2 emissions | ®
and minimize our carbon footprint.

) * ESG - Consider environmental, social and | ®
governance factors in strategic decisions and

investments.
o (E - Environmental, S - Social and G -
Governance)
In Safety we committed: °
o To comply with OH&S legislation. °

. To maintain and continuously improve
working conditions in order to keep good
health of our employees and prevent injuries. | ®

) To evaluate and analyze factors concerning
working conditions and safety, to prepare

Neustale zlepSovat environmentalni  profil
spole¢nosti.

Minimalizovat odpady, Srot, emise a spotfebu
zdroj(.

Pouzivat material neSkodny pro Zivotni
prostiedi.

Hodnotit a analyzovat environmentalni aspekty
a pfipravovat preventivni opatfeni vzhledem k
Zivotnimu prostredi.

UdrZovat a trvale zlepSovat systém fizeni podle
environmentalni normy 1ISO 14001.

ZajiStovat preventivni opatfeni pro snizovani
znecisténi

Vyzadovat od naSich dodavateld, aby
monitorovali a hodnotili pravidelné nam
dodavany material z hlediska vlivu na Zivotni
prostredi.

Zajistovat programy ke snizovani emisi CO2 a
minimalizaci na$i uhlikové stopy.

ESG - Zohlednovat environmentalni, socialni a
fidici faktory pfi strategickych rozhodnutich a
investicich.

(E -Environmentalni, S - Socialni a G — Fidici)

V bezpecnosti jsme se zavazali:

Dodrzovat legislativu BOZP.

Zajistovat a trvale zlepSovat pracovni podminky
zaméstnancl s ohledem na trvalé udrzeni jejich
dobrého zdravotniho stavu a prevenci Urazu.

Hodnotit a analyzovat faktory souvisejici
s pracovnim prostfedim a bezpecCnosti a
pfipravovat programy sméfujici k trvalému
zlepSovani bezpelnosti, preventivnhé predchazet
vzniku Urazl a poskozeni zdravi
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programs leading to continual safety
improvement, preventively avoid injuries and
damages of health. o

. To enable employees to actively participate
on safety increasing and to train them in this | e
area.

. To keep and permanently improve e
OH&S Management system according
standard 1ISO 45 001.

. Require from our supplier fulfilling rules of

Umoznit zaméstnancim aktivné se podilet na
zvySovani bezpecnosti a kontinualné
zaméstnance vzdélavat v této oblasti.

Udrzovat a trvale zlepSovat systém Fizeni BOZP
podle normy ISO 45 001.

Vyzadovat pro naSich dodavatelich dodrzovani
pravidel BOZP, jak vnaSem provozu, tak
v provozech dodavatel(.

OH&S inour plant and in their plants too. | V komunikaci jsme se zavazali:

In Communication we committed:

. To communicate with employees Company
Quality and Environmental policy, to discuss | ¢
openly safety with our employees.

. To distribute Quality targets to sections and
individuals and share responsibility for
company targets to all employees. o

. To inform immediately our customers about
all eventual quality or delivery issues.

Komunikovat se zaméstnanci politiku jakosti a
environmentu, oteviené diskutovat oblast
bezpecnosti prace.

Cile jakosti distribuovat na jednotliva oddéleni a
nasledné jednotlivce a zajistit timto sdileni
odpovédnosti vSemi zaméstnanci za cile
spolecnosti.

Informovat bez prodleni nase zakazniky o vSech
pfipadnych  problémech s kvalitou nebo
v€asnosti dodavek.
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